
Corporate Risks and Opportunities 

Risk Risk Rating 

Adur Homes - Risk that Adur Council will fail to comply with 
statutory health and safety obligations as a social landlord 

High 

Council finances - Risk that the Councils finances will 
continue to be under pressure 

High 

Cost of living crisis - Impact on residents High 

Delivery of Partnership working and joint services - Impact 
because of competing priorities of the different Administrations 

High 

Housing supply - A lack of all types of housing which could 
impact the Councils discharging the duty to prevent 
homelessness and support those at risk 

High 

IT disaster recovery - Limited resilience High 

Major Project delivery - Failure of major schemes to be 
delivered 

High 

Climate Emergency - Risk of lack of progress in tackling the 
climate emergency 

High 

Economic uncertainty -Wider economic uncertainty in 
relation to inflation, interest rates and workforce shortages 
which are impacting on local businesses, including energy 
costs, upward pressure on wages, inability to fill vacancies, 
skills shortages 

High 

Staff vacancies - Risks to service delivery due to staff 
vacancies and recruitment difficulties. 

High 

Orchard Housing system - Ongoing issues with 
communications with Academy and other systems 

Medium 

Emergency response - Ability to effectively respond to Medium 



emergency events 

Failure to comply with GDPR and the Data Protection Act 
2018 - Risk of potential fines, damages and associated costs. 

Medium 

Our People - resource levels, health & wellbeing, skills and 
learning 

Medium 

Opportunity Opportunity rating 

Rapid improvement team - Delivering projects using our 
strong service design and digital development capabilities 

Medium 

Place based health - The alignment/integration of Health, 
Social Care, Wellbeing and District and Borough services 
creates a real opportunity for Adur and Worthing Councils to 
influence and shape the long term health and preventative 
agendas for our residents. 

Medium 

Sustainability - Initiating activity, collaborative relationships 
and enhanced capacity across Adur & Worthing to deliver 
positive environmental change. 

Medium 

Social innovation - Opportunity to look at issues in a different 
way working with innovators to explore new ideas. 

Medium 
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